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CHAPTER 1

Authority and Scope of Fairfax County Merit System
Ordinance and Personnel Regulations

1.1 Authority

-1 The Fairfax County Merit System is established by the Merit System Ordinance (Article
1, Chapter 3, Code of Fairfax County).

-2 The Ordinance provides for adoption of Personnel Regulations and amendments thereto
by the Board of Supervisors after consideration of the views of the County Executive,
Human Resources Director, Employees Advisory Council and the Civil Service
Commission.  The Commission shall advertise and conduct a public hearing on each
proposed change to the Personnel Regulations before submitting its recommendation to the
Board of Supervisors.  The Board of Supervisors also may amend the Personnel
Regulations on its own motion without following the above procedure; however, any
amendment adopted on the Board's own motion shall be referred to the County Executive,
Human Resources Director, Employees Advisory Council and Civil Service Commission
for comment, and the Civil Service Commission shall advertise and hold a public hearing
before submitting its recommendations to the Board of Supervisors for further
consideration by the Board.

-3 To the extent that they are consistent with the Code of Virginia and the Fairfax County
Merit System Ordinance, Personnel Regulations adopted by the Board of Supervisors have
the force of law.  Any provision of the Personnel Regulations which conflicts with the
Code of Virginia or the Merit System Ordinance, or with any future amendment to the Code
or Ordinance, shall be without effect until it has been amended to conform.  Such
suspension of effect shall relate only to those specific provisions which are in conflict
with the Code or Ordinance, and shall not affect other provisions of the Personnel
Regulations which are not so in conflict.

1.2 Scope

-1 These Regulations apply to all positions and persons in the competitive service, as defined
in the Ordinance.

-2 Portions of these Regulations also may apply to the exempt service.  Provisions, which
apply to the exempt service, shall so state, or may be applied by reference in
administrative directives issued by the County Executive as provided in the Ordinance.

-3 In accordance with Art. 3-1-2(c) of the Ordinance, the Personnel Regulations also may be
applied to designated employees of other public agencies within the County, pursuant to
written agreements between the heads or governing bodies of such agencies and the Human
Resources Director of the County, subject to approval of the County Executive and Board
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of Supervisors, to the effect that the conditions of employment of such employees are to
be administered under the Ordinance and Personnel Regulations in the same manner as if
those employees were in the administrative service of the County.

1.3 Administration of Program

-1 The Fairfax County Merit System shall be administered by the Human Resources Director.

-2 The objective of the Department of Human Resources shall be to provide those services
to County officials and employees, which can best be obtained through a central office,
staffed with specially trained personnel.  This goal is dependent on the establishment and
recognition of certain procedures, which will assist supervisors in maintaining high
standards of performance while protecting employees from arbitrary and capricious
actions.  The Regulations which outline these procedures are based on the assumption that
a sound public personnel program can best be developed by the delegation of specified
powers to appointing authorities, while making the Human Resources Director responsible
for provision of necessary advice, leadership and support, and for ensuring that the
standards contained in the Personnel Regulations are met.

1.4 Final Administrative Authority

Final administrative authority shall rest with the County Executive for all Merit System
employees except as otherwise provided in the Code of Virginia.

1.5 Civil Service Commission

The Civil Service Commission shall have the composition, responsibilities, authority and
duties prescribed in the Ordinance, plus such other responsibilities, authority and duties as
may be prescribed in these Regulations or by the Board of Supervisors.

1.6 Human Resources Director

-1 The Human Resources Director shall have such qualifications and shall perform such
duties as are specified in the Merit System Ordinance.

-2 The Human Resources Director shall perform such additional functions as are specified
in these Regulations or as may be directed by the Board of Supervisors and the County
Executive, provided that such functions are consistent with the Code of Virginia and the
Code of Fairfax County.

-3 The Human Resources Director is authorized to issue procedural directives to implement
these Regulations.

1.7 Employees Advisory Council

-1 The Merit System Ordinance establishes an Employees Advisory Council, the purpose of
which shall be to provide a continuing medium through which all employees in the
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competitive service may contribute their advice and suggestions for the improvement of
a career merit system and other aspects of the government of Fairfax County.

-2 The operation of the Employees Advisory Council shall be in accordance with the rules
and procedures adopted by the Civil Service Commission and concurred in by the Board
of Supervisors.

1.8 Equal Employment Opportunity

-1 It is the policy of Fairfax County to provide equal opportunity to all employees and
potential employees.

-2 No officer or employee of the County shall discriminate against any employee or applicant
for employment with regard to recruitment, application, testing, certification, appointment,
assignment, performance evaluation, training, working conditions, promotion, demotion,
discipline, lay-off, discharge, retirement, or any other aspect of employment on the basis
of race, color, sex, creed, religion, national origin, age or disability.

-3 No officer or employee of the County shall retaliate against any employee with regard to
recruitment, application, testing, certification, appointment, assignment, performance
evaluation, training, working conditions, promotion, demotion, discipline, lay-off,
discharge, retirement, or any other aspect of employment because the employee has used
or has participated in the County’s grievance procedure, has complied with any law of the
United States, or of the Commonwealth, or has reported any violation of such law to a
governmental authority, or has sought any change in law before the Congress of the United
States or the General Assembly, or has reported an incidence of fraud, abuse, or gross
mismanagement to the Board of Supervisors, the County Executive, or other governmental
authority.

-4 The Human Resources Director shall maintain a current Diversity Plan to achieve equal
employment opportunity goals.


